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1. The full workstream met three times in September 2024 and this was augmented by sub-
stream meetings.

2. We spent the bulk of our time developing a m mm m
After three major drafts and discussion, our current draft consists of four tiers
with appropriately descriptive nomenclature, features, and examples (see below).
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3. Just this week, we began considering the remaining “deliverable questions” with some
off-line homework. We expect this will lead to a multi-week discussion as we create a
guiding document.

' What do we need to help us know who to seek for relationships?

f What are the operational/tactical approaches needed for relationships? How do we
evaluate and cultivate existing relationships? How do we sustain, manage, and
grow?

' How do we approach, identify, and develop relationships that we believe are
beneficial? What is our outreach and engagement strategy and who does it involve?

' What does the College bring to the table for these various relationships?

4. Our goal is to provide the superordinate ITF group with a solid draft of the relationships
continuum and the remaining deliverable questions in advance of their October 2024
meeting.



